BY ORDER OF THE COMMANDER KAFB INSTRUCTION 36-207

HEADQUARTERS, 377TH AIRBASE WING (AFMC)
KIRTLAND AIRFORCEBASE, 30 MAY 2000
NEWMEXICO 871175606 Employmen and Affirmative Action

ALTERNATIVE DISPUTE RESCLUTION

COMPLIANCE WITH THIS PU BLI CATION IS MANDATORY

NOTICE: This pulication is available digally onthe Kirtland Website: http//www.kirtland.af.mil. If
you lack access contact tle Publishing Office (37 CS/SCSP).

OPR 377 ABW/CCM (Rav Nicholson) Certified by: 377 ABWICCD (Eva Horse)

Supersedes Policy Letter 37712 Page:. 2
Distribution: F

This instruction implements Air ForcBdicy Directive51-12, Alternative DisputdResolution The spe-
cific guidancem this instructon encouragesipervisors and managert® pramote aml use alternative dis-
puteresolution(ADR) to resolve workplacdisputes. It applies to dIDepatment of Defense empjees.

1. Policy. The Fedeal Governmentis canmitted to operating more efficienty ard effectively. The
Administrative Dispute Resolution Act of 1996(110 Sat. 3870) encourages Fedéegencies b use ADR
to resolhe disputes ad issuesin controversy.

2. Mediation. The Kirtland AFB Mediation Ofice offers mediation, a type of ADRIt provides disput-
ing paries the pportunity to participate in a meliated discussio in an attempt to resdve ther differ-
ences. The medator is a reutral third party who does ot rencer judgenent. The kenefits of wsing
mediation include fast turnaround aredolution, improved workingelationships, cooperative problem
solving, and substantial cost sawndf a corilict is na resolved though mediationa participantretains
the right to pusue resolution through anotheconflict resolution process, providing al requrementsfor
that proces have leen met.

3. Promation of Positive Human RelationsClimate. Our gal is to provide ouremployeeswith the
oppatunity and envionment to reach their pential. We are altesponsible fo building the hman-rela-
tions climate.When conlfict occurs, the wingcommander will take employes’ concerns seusly and
will address them apprapetely. Therefore, if an employee sieesmediation, managemershoud partic-
ipate. Infact, EqualEmployment Oppdunity Commision Management Dactive 1D (EEO MD-110)
stateghat managers have a gid cooperatenthe ADRprocess o resolve allegationsf discrimination.
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4. Accessing MediationFor additional information on the mediation process, contact the Mediation
Office, 846-7552 or the Equal Opportunity Office, 846-5369.

POLLY A. PEYER, Colonel, USAF
Commander, 377th Air Base Wing
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